
Selectboard Meeting 1 
Tuesday, December 14, 2021  2 

Meeting Minutes 3 
 4 

  5 
 6 

NOTE:  The meeting was held both remotely via video conferencing and some in 7 
the Town Office Conference Room. 8 
 9 
Members Present: Brian Carpenter, Heather Seeley, Dan Brown, Esther Thomas, Nick 10 
Artim, Lindsey Fuentes-George.  Farhad Khan was absent.   11 
 12 
Staff Present: Town Manager Kathleen Ramsay, Fire Chief David Shaw, Public Works 13 
Planning Director Dan Werner, Police Chief Tom Hanley, Parks & Recreation 14 
Superintendent Dustin Hunt, Director of Public Works Operations Bill Kernan, and Ilsley 15 
Library Director Dana Hart. 16 
 17 
Also Present:  Interested residents. 18 
 19 

1.  Call to Order 20 
 21 

The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter. 22 
 23 

2.  Approval of Agenda 24 
 25 
Carpenter moved to approve the agenda, and Seeley seconded the motion. Carpenter 26 
said there was an addition of item 6a for a request from Middlebury Resource Recovery 27 
Project for a letter of support for its application to the Department of Economic 28 
Development for its Capital Investment Program Grant and item 6b, a request from 29 
Danforth Pewter for a letter of support to the Department of Economic Development for 30 
its Capital Investment Program Grant.  He said there is a deletion of item 12 – Lisa 31 
Rubin of Ossie Road in East Middlebury requesting Town Support for traffic calming 32 
measures has been deferred.  He noted that item 13 has been deleted, as well – the 33 
College Lunch has been cancelled because the college has gone remote with the 34 
COVID outbreak.  He said this will be rescheduled in January. The agenda was 35 
approved as amended with 6 in favor, 1 absent.  MOTION PASSED. 36 
 37 

3.  Approval of Consent Agenda 38 
 39 

3.a. Approval of Minutes of the November 16, 2021, Regular Selectboard Meeting 40   
 41 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 42 
 43 
3.c. 2021 Tree City USA Application for Re-Certification 44 
 45 
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3.d. Thank you letter to Tom Scanlon, of American Legion Post #27, for the Legion’s 46 
donation toward Middlebury’s annual New Year’s Eve fireworks show 47 
 48 
3.e. Town Manager’s Report 49 
 50 
3.e.1 TM Report – Year-to-Date Budget Reports 11.30.21 51 
 52 
3.e.2 TM Report – Draft Revisions to Town Purchasing Policy 53 
 54 
Seeley moved to approve the consent agenda and Fuentes-George seconded the 55 
motion. The motion carried with 6 in favor, 1 abstention for the minutes, 1 absent.  56 
MOTION PASSED. 57 
 58 

4. Citizen Comments 59 
 60 
East Middlebury resident Anne Christie said she wanted to let the Selectboard know 61 
that the neighbors of the airport have learned that a new master plan is being developed 62 
by VTrans.  She said she would urge the Board to look closely at the needs for both 63 
sides when this is presented. Christie said there are several hundred residents in close 64 
proximity to the airport who will be affected by the additions such as lights and beacons.  65 
She also said she is thankful for the support of the Police Department and Town 66 
Manager Ramsay in getting the speed limit lowered in the village.  She said residents 67 
have seen nice results from this.  Christie said there is a feeling that other traffic calming 68 
measures are needed and a recommendation will be worked on by a group of residents 69 
in East Middlebury.  Carpenter said he would like to look at these measures at a future 70 
meeting when the group is prepared.  71 
 72 
Judy Wiger-Grohs said she wanted to echo Anne’s concerns about the recent changes 73 
regarding the East Middlebury airport.  She said that currently East Middlebury is dark 74 
at night, in comparison to Middlebury, which makes a big difference to a lot of species.  75 
Wiger-Grohs said she wanted to add that the tree committee applied for, and received, 76 
grants for $20,000 for trees in Middlebury and planted 38 trees in 2021, many along the 77 
path to the Teen Center.   78 
 79 
 80 

5. Liquor License Applications 81 
 82 

5.a. Ales Family Restaurant, 54 College Street, Request for Approval of 1st Class 83 
and 2nd Class Liquor Licenses 84 

 85 
Carpenter said that Ales Family Restaurant, formerly Shafer’s Deli & Market has applied 86 
for a 1st and 2nd class Liquor License. He said the public safety inspections have been 87 
completed.  Artim moved to approve the 1st and 2nd Class Liquor License applications 88 
for Ale’s Family Restaurant, LLC.  Fuentes-George seconded the motion.  The motion 89 
carried with 6 in favor, 1 absent.  MOTION PASSED.    90 
 91 
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5.b. Vermont Hard Cider, 1321 Exchange Street, Request for Approval of 3rd Class 92 
Liquor License 93 

 94 
Carpenter said Vermont Hard Cider is applying as the result of a change in ownership.  95 
He said Ann Webster reports that the new owners had applied earlier this year for a 96 
seasonal (half-year) license, which expires at the end of December.  He said the new 97 
license application bridges the gap between January and the start of the new licensing 98 
year on May 1, 2022.  Artim moved to approve the 3rd Class Liquor License application 99 
for Vermont Hard Cider Company, LLC.  Fuentes-George seconded the motion.  The 100 
motion carried with 6 in favor, 1 absent.  MOTION PASSED. 101 
 102 
6a.  Request from Purpose Energy for a Letter of Support for Its Application to the 103 

Agency of Commerce and Community Development for a Capital Investment 104 
Program Grant for the Middlebury Resource Recover Center Project on Industrial 105 

Avenue 106 
 107 

Seeley moved to sign the letter of support for Purpose Energy’s Capital Investment 108 
Program grant application with the Agency of Commerce and Community Development 109 
for the Middlebury Resource Recovery Center project.  Fuentes-George seconded the 110 
motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 111 
 112 
6b. Request from Danforth Pewter for an ACCD Capital Investment Program Grant 113 

Application Letter of Support. 114 
 115 
Carpenter said Danforth Pewter is looking to purchase the Adams Building that is 116 
attached to the Danforth Pewter building.  He said it is the only part of complex that they 117 
don’t currently own.  He said they plan to build a connecter between the two buildings, 118 
renovate the Adams Building, expand Danforth Pewter’s production, and put in a laser 119 
engraver. 120 
 121 
Seeley moved to sign the letter of support for Danforth Pewter’s Capital Investment 122 
Program grant application with the Agency of Commerce and Community Development.  123 
Carpenter seconded the motion.  The motion carried with 6 in favor, 1 absent.  MOTION 124 
PASSED.   125 
 126 

7. First Draft of FY23 General Fund Budget 127 
 128 

Ramsay said the Selectboard will be meeting again on December 28, 2021 to further 129 
review the budget.  She said there will be a public hearing set for January 11, 2022 for 130 
public comment and then the budget will be finalized at the January 25, 2022 131 
Selectboard meeting.  The Selectboard will then vote to warn the budget for town 132 
meeting.   133 

 134 
7.a. Kathleen Ramsay, Town Manager, Review of Major Budget Drivers Based on 135 

First Draft Budget; Review of Budget Requests for Administration, Employee 136 
Benefits & Debt Service  137 
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 138 
Ramsay said the first draft of the FY23 budget shows a $500,000 increase, from $11.5 139 
million (in FY22) to $12 million, or 4.3%.  She said that, overall, there are not a lot of 140 
non-tax revenues coming in and that the majority of that increase, or $486,000, will be 141 
coming from tax revenue in this budget.  She said that this translates to about a 5-cent 142 
increase on the tax rate. Ramsay said she will be looking for other sources of revenue, 143 
including the fund balance, once the audit is complete.  She said that last year we 144 
finished in the black and so we should have a fund balance to tap.  The FY23 budget 145 
draft contains a fund balance in the amount we used last year, she noted, and also level 146 
funds the amount of the local option tax. She said that we know from the latest quarterly 147 
report that local options tax receipts have been robust, so we may be able to bump that 148 
a bit to offset our capital improvement expense.   149 
 150 
Ramsay said that major drivers for this budget are wages, which are up $160,000, to 151 
about 3.8 million annually.  She said employment benefits are also up $54,000, or 3.5%, 152 
to about $1.5 million.  She said that Capital Improvements have a hefty increase of 153 
$137,000.  Ramsay said she has learned that, since the Infrastructure Committee 154 
approved this budget, that there will be some small expense reduction, perhaps 155 
$35,000 to $40,000, due to receiving a few different grants, and this will be going back 156 
to the Infrastructure Committee in January for their consideration.   157 
 158 
In the equipment replacements line in the Equipment Fund, Ramsay said that we shifted 159 
a significant piece of equipment forward last year to support the budget and hold the 160 
bottom line.  She said that is now reflected here.  She said we will be looking to see if 161 
there is anything we can do with the timeline of the payment for the vehicles that might 162 
help reduce that slightly, such as spreading the payment for one of the larger pieces 163 
over 2 years.  Ramsay said we have the cash to do that but that it would take an 164 
authorization at town meeting. She said we are also replacing two police cruisers.  165 
 166 
Ramsay said the General Fund Administration budget includes a $13,000 increase, or 167 
1.8%, in wages for cost of living and contractual increase.  She said that we are also 168 
adding in the Town Manager’s office $10,000 in the budget to cover meeting minutes for 169 
the Selectboard and other departments to free up staff to focus on other work.  She said 170 
there is an increase in Town Manager’s contractual services from $8,500 to $20,000, an 171 
$11,500 increase, which includes funding for the remainder of the Diversity, Equity and 172 
Inclusion contract and funding for recruiting for anticipated retirements and other human 173 
resources consulting. 174 
 175 
Ramsay said there is an increase of $876 for Vermont League of Cities and Towns 176 
membership dues.  She said building maintenance has increased $3,500 or 5.8% to 177 
reflect some routine HVAC work and that there is a $6000 increase in the Elections line 178 
item to reflect the election taking place in November.   179 
 180 
Ramsay said the budget shows decreases in interest payments on the Debt Retirement 181 
line, as bonds are being paid off, with the most significant decrease being in Cross 182 
Street Bridge debt service.  She said that we will be applying to the Bond Bank in 183 
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December to issue the bonds for the PD Reuse and Flood Resiliency projects, as well 184 
as the solar project.  185 
 186 
Lastly, she noted inflationary increases in employee benefits, social security, retirement, 187 
and medical insurance.   188 
 189 

7b. Dana Hart, Director, Ilsley Public Library, Budget Request for Libraries 190 
 191 
Dana Hart said the Library’s budget reflects being fully open, as they have been since 192 
July 1, 2021.  She said the biggest driver is personnel costs and cost of living.  Hart said 193 
she is requesting an additional $16,000 to cover existing, part-time staffing.  She said 194 
she has realized that the library has previously been requesting too little for the six part-195 
time regular staff they have.  Hart said that every year they have been a little over in 196 
that budget line but they have been able to even it out due to someone being out to 197 
compensate, but when going through the budget, it has been underfunded.  She said 198 
this will allow them to not rely on people being out, due to disability or maternity leave.   199 
 200 
Hart said the other big budget item is the Internet service.  She said that for many years 201 
Middlebury College has provided Internet services to the library.  She said that the 202 
College let them know this year that, due to security reasons, that agreement had to 203 
come to an end.  Hart said the Internet is bundled with the Town Offices now and is an 204 
increase of $4000. 205 
 206 
Hart said that not included in the request is funding for library programs because 207 
Friends of the library provides that funding, but that it’s about $13,000.   208 
 209 

7c. Thomas Hanley, Chief of Police, Budget Request for Police Department 210 
 211 

Chief Hanley said there will be a budget increase of 3.8%.  He said the largest part of 212 
the increase is for salary adjustments.  He said that they are going into a collective 213 
bargaining agreement so he doesn’t really know what the increase will be yet, and that 214 
he projected a high budget figure to make sure they are covered.  Hanley said there will 215 
be an increase to the equipment fund, for funding a 2-year vehicle.  He said that hybrids 216 
will be coming in a bit higher than sedans so they have to anticipate an increase in cost.  217 
Hanley said the Police Department is looking to get body-worn cameras and that this is 218 
a 5-year proposal, financed over 5 years.  219 
 220 
Carpenter asked how staffing was for the Police Department.  Hanley said they are 221 
understaffed.  He said they are looking to replace one officer position with a dispatch 222 
position, which will save on the budget because there aren’t enough applicants or 223 
recruits for officers.  He said there have been a lot of overtime hours because of the 224 
short staffing.  225 
 226 

7d. David Shaw, Fire Chief, Budget Request for Fire Department 227 
 228 
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Chief Shaw said there is a slight increase in the Transfer Equipment Fund and the 229 
telephone charges.  He said there is an overall budget increase of $2,300.   230 
 231 
Carpenter noted that Khan, who was not at the meeting, had submitted a comment in 232 
which he suggested that not only should the Board be supporting the increase of the 233 
pay for firefighters as requested, but they should also be looking at moving it up.  Shaw 234 
said it has been a struggle to get new members.  He said that two members left this 235 
year; one lost his apartment and couldn’t find an affordable one so moved to Brandon 236 
and the other moved to Orwell because they couldn’t afford the house they lived in.  The 237 
Department has a requirement for the volunteers to live in the Town of Middlebury, he 238 
noted.  Shaw said they haven’t looked at an increase over 5 years.  He said that call 239 
volume is increasing so services are as well.  Shaw said that salary increases will not 240 
affect the budget because they are answering more calls with less people.  241 
 242 
Artim said that the Town needs to be paying for the level of professionalism we are 243 
getting.  He said he would advocate for $15/hour.   244 
 245 
Chief Shaw said the concept of regionalization came up again recently at a county 246 
meeting.  He said he pushed the idea 15 years ago, and it didn’t go anywhere, but he in 247 
in support of it.  He explained that regionalization is when you have large sector 248 
departments that would be subsidized by smaller regional departments. but all would 249 
belong to one county organization.  He said it wouldn’t matter if you lived in Cornwall or 250 
Middlebury, or anywhere, if you were stationed at a particular station, you would 251 
respond to calls in that area.  He said there numerous funding issue that would need to 252 
be worked out and moving to this model could take a decade or more. 253 
 254 
Carpenter asked Shaw if the rule of needing to live in Middlebury was a statute and if 255 
they have looked at changing this.  Shaw said that it is in their bylaws and is something 256 
they have talked about, but they don’t want to compete with another town, taking a 257 
member from a neighboring town who might come to Middlebury because they are 258 
paying by the hour or offering better pay.   259 
 260 
Seeley said she was surprised how low the pay was and that she was surprised that 261 
they hadn’t changed it in 5 years.  She said she was thinking of bumping the pay up to 262 
$14 an hour and then looking at this annually to be sure it’s competitive or at least every 263 
other year.   264 
 265 
Ramsay said Shaw will look at the budget to see what the amount would be for $14 an 266 
hour and $15 an hour and see what it looks like from there.  Carpenter asked that Shaw 267 
work with Ramsay on this and send it back to the Board for the next budget review.   268 
 269 
Shaw said they had the final truck inspection on the new engine in South Dakota.  He 270 
said it is almost done.  He said they left the manufacturer with a list of items to take care 271 
of and the truck will be in production for another 30-45 days.  272 
 273 
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7e. Bill Kernan, Director of Public Works Operations, Budget Request for Public 274 
Works 275 

 276 
Kernan said there would be a budget increase of 7.8%.  He said there are three major 277 
drivers.  He said one reason was the 3.5% decrease he took last year due to 278 
operational issues associated with COVID. Kernan said there is pressure on wages, but 279 
that the Equipment Fund is by far the biggest driver.  He said the loader with mower 280 
attachment and one plow truck, as well as a couple of service trucks, all must be 281 
replaced.  He said there is a small increase in traffic lights and tree maintenance that 282 
are offset by a decrease in stormwater and ditching.   283 
 284 
Kernan said that there are two highway pickups, a bale mulcher and associated sander, 285 
a loader with mower and plow truck all set for replacement this year.  He said he is still 286 
looking to save money on salt this year.  He said they were in a good place at the 287 
beginning of the year and that the new sidewalk spreader should help with this. 288 
 289 
Carpenter asked about the status of the vehicles that were on order. Kernan said that 290 
five vehicles are out on purchase right now.  He said that three are waiting to be built 291 
and receive parts, and that two other pick-ups on order they are now being told they 292 
can’t get, because the manufacturer can’t meet the order.  293 
  294 
Seeley asked if we needed more in upkeep or care costs built into the budget since 295 
some of these older trucks and equipment will be delayed a bit and repairs will have to 296 
be made.  She asked that Kernan think about if that should be a revision for draft 2 of 297 
the budget.  Kernan said he will look into this for round 2.  298 
 299 
Carpenter asked about what happens with the purchases budget if these vehicles 300 
continue to get pushed off.  Ramsay said she would ask the board to hold that money at 301 
the end of the year.   302 
 303 
7f. Dustin Hunt, Parks & Recreation Superintendent, Budget Request for Parks & 304 

Recreation 305 
Before starting his presentation, Hunt thanked the American Legion for covering the 306 
cost of the fireworks this year.  He said the fireworks company had informed him that 307 
this year’s show was going to cost double the budget of what the Town typically pays 308 
and, within a week, Tom Scanlon had reached out to the Legion and reported that it was 309 
willing to cover the entire cost increase. 310 
 311 
Hunt said for FY23 they are projecting an expense budget of $493,602, which is a 4.3% 312 
increase vs FY22, or an increase of $20,476.  He said that major drivers are cost-of-313 
living wage increases for full- and part-time employees; a rise in temp seasonal wages 314 
due to a higher minimum wage and built-in step increases; and the additional week of 315 
Camp Kookamunga.  Hunt said there is a rise in heating and electricity cost due to the 316 
discovery that electricity cost for the Recreation Facility have been charged to the Town 317 
Offices for the last couple of years, so it wasn’t being taken from the recreation budget.   318 
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 319 
Hunt said they are projecting a revenue budget of $252,850, which represents an 320 
increase of 5.3%, or $12,750.  He said the major drivers for this increase are $10,000 in 321 
Camp Kookamunga revenue; a $6,500 increase at the pool once the new amenities are 322 
installed; $3,500 in the outdoor educational program.  He also noted the addition of 323 
programming with the Middlebury Music Center and an indoor/outdoor skateboarding 324 
clinic.   325 
 326 
Ramsay asked when the climbing wall will be in at the pool.  Hunt said this is expected 327 
for the opening of the pool in the summer of 2022, as well as possibly a water slide.  328 
Seeley said there had been nice improvements in the pool over the years.  329 
 330 
Resident Victoria Dewind said she wanted to know about the pickleball and basketball 331 
court renovations planned for next year. Hunt said this was scheduled for early to late 332 
spring and that the renovations are part of the Capital Improvement Budget, using funds 333 
that are held on reserve from previous years.  334 
 335 

8. Dan Werner, Director of Public Works Planning, with Recommendations from 336 
the December 9, 2021 Infrastructure Committee Meeting 337 

 338 
8.a. Statement of Qualifications from Landmark Engineering 339 

 340 
Werner said he is requesting the Selectboard approve the Statement of Qualifications.  341 
He said Landmark Engineering was formed by Jamie Simpson who was recently 342 
employed with Green Mountain Engineering.  While employed with Green Mountain 343 
Engineering, he said, Simpson has worked on a majority of the Town’s infrastructure 344 
projects.  Werner said he wants to use Simpson for small projects, and that it’s a two-345 
person firm.  Artim moved to accept the Statement of Qualifications from Landmark 346 
Engineering, as presented, and add the company to the Town’s list of qualified 347 
engineering firms.  Fuentes-George seconded the motion.  The motion carried with 6 in 348 
favor, 1 absent. MOTION PASSED. 349 
 350 

8.b. Colonial Drive Engineering Amendment No. 3 for Colonial Drive 351 
 352 

Werner said this project is currently out to bid.  He said they anticipate doing the work 353 
when spring weather breaks. He said this project is for Colonial Drive from one side 354 
entrance of Washington Street all the way around the loop past the insurance company 355 
and back to the other side of Washington Street. Werner said this is a water main loop 356 
and requires sanitary, sewer, stormwater, and street reconstruction.  He said the 357 
amendment is for bid and construction inspection and is for boots on the ground for the 358 
inspectors to see the work that is going to take place.   359 
 360 
Werner said the amendment is for a total of $108.500, which covers a construction 361 
period that is 21-weeks of full-time inspection, and another 48-hours of part-time 362 
inspection as the project wraps up.  He said the project will run from May to October 363 
while Colonial Drive will be under some construction. Werner said this is a $975,000 364 
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project and is being funded by the Highway Fund, Water Fund and Sewer Fund with a 365 
majority by the Highway Capital Improvement Fund.      366 
 367 
Seeley moved to approve Amendment No. 3 to the Town’s contract with Green 368 
Mountain Engineering for Bid Phase and Construction Phase Services for the Colonial 369 
Drive Improvements Project, at a total cost of $108,500.  Thomas seconded the motion.  370 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 371 
 372 

9. Participation in the National Opioids Settlement 373 
 374 

Ramsay said that in November 2019 the board approved an opt-in of the opioids class 375 
action suit that was brought by municipalities nationwide.  She said there is now a 376 
proposed settlement that has been accepted by the Vermont Attorney General.  She 377 
said the Town now needs to say that we are interested in our share of the settlement 378 
and authorize Ramsay to sign the paperwork to receive this share over 18 years.   379 
 380 
Seeley moved to authorize Town Manager Kathleen Ramsay to sign the National Opioid 381 
Settlement Participation Form.  Artim seconded the motion.  The motion carried with 6 382 
in favor, 1 absent.  MOTION PASSED. 383 
 384 

10.  Discussion of Legislation Permitting Towns to Enact Local Indoor Mask 385 
Policies 386 

 387 
Carpenter said On November 22nd, in a Special Session, the Vermont Legislature 388 
passed, and Governor Scott has since signed into law, Act 1, which authorizes municipal 389 
governing bodies to enact indoor masking policies on a town-by-town basis, in response 390 
to the ongoing pandemic.   391 
Artim said that while Khan isn’t at the meeting, he said that he supports a similar resolution 392 
referring to the resolution made on September 9, 2021.  Khan said he agrees with Chief 393 
Hanley that a mandate isn’t the way to go, and enforcement will be a challenge and he 394 
doesn’t want to see the stress put on businesses.  395 
Artim said the professionals have been able to look at it from a scientific perspective and 396 
that that he has to trust the science.  He said based on current information being received 397 
the Governor does not see a reason to mandate masks.  He said Chief Hanley says it’s 398 
not enforceable.  He said he wonders if the board has more knowledge and expertise on 399 
this subject than the professionals.  Artim said it would be inappropriate to enforce a mask 400 
mandate but will agree with a resolution.  401 
Brown said that the CDC and the Governor are saying that we should be wearing masks.  402 
He said everyone has that information and so they need to make the decision.  Brown 403 
said that the Chief opposes the mandate because it’s not enforceable.  Brown said that 404 
the resolution was not enforceable before either.  405 
Artim said the resolution is a suggestion, but that it is not enforceable.  Brown said that 406 
the emails received and the restaurants in the area clearly say that a mask mandate 407 
should happen.  Brown said that he recommends doing what the Selectboard did 408 
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previously in September. Artim said he agrees with a recommendation, but not a “we 409 
must.” 410 
Fuentes-George said she agrees with Khan’s position.  She said a recommendation and 411 
additional signage will remind people that the pandemic is still happening and that masks 412 
are recommended.  413 
Seeley said she is in support of resolution but not in support of a mandate.  She said she 414 
is concerned about enforcement with a mandate. She said that in stores, the people she 415 
is seeing are for the most part wearing a mask and doing the right thing.  She said for 416 
those that aren’t wearing masks, creating a mandate likely won’t make a difference.  417 
Seeley said she is not opposed to saying we recommend it.  418 
Thomas said she would support the same resolution and doesn’t support a mandate.   419 
Peter Schumer said he is in favor of a strong masking mandate.  He said we would be 420 
fooling ourselves to think that the past was the worst of the pandemic with the high 421 
numbers of cases.  He suggested implementing it for at least a month to see how it goes.  422 
Schumer said he feels that it should be a law.  423 
Dave Silberman on Zoom said the experts are telling us to mask.  He said the data shows 424 
that mask mandates increase mask wearing.  He said the numbers are going to be worse 425 
with Christmas coming.  He said that the Police Department shouldn’t have to police mask 426 
wearing.  Silberman said that if the Selectboard says that masks are required in 427 
Middlebury, there will be some compliance and that will slow the spread.  Silberman says 428 
he hopes the Selectboard enacts a shall, not should, mandate.  429 
Laura Asermily said that she thinks we should move to a shall position.  She thinks there 430 
could be exceptions such as being vaccinated for certain situations.   431 
Sylviane Acker on Zoom said she would like to see a mask mandate for Middlebury based 432 
on hospitals being overloaded and the data.  She said she applauds businesses who 433 
require masks. 434 
Joe McVeigh, President of the Library Board of Trustees said the trustees decided at their 435 
meeting last night to require masks at the library.  McVeigh said he echoes Schumer’s 436 
comments that while the Selectboard may not be medical experts, they are government 437 
experts and if we lose citizens, we are losing tax dollars.  He said he supports a mandate 438 
that we require masks.  439 
Bruce Burgess on Zoom said he is in favor of a mask mandate.   440 
Ellen Oxfeld on Zoom chat said she would like to support the statement that Schumer 441 
made.  442 
Mary Chapman on Zoom chat said she is in support of the comments made by Schumer, 443 
Silberman, and Oxfeld.  444 
Steve Butterfield on Zoom chat said an unenforced mandate will probably save a life.  445 
Dorothy Mammen on Zoom chat said thank you to the library for requiring masks.  446 
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Seeley said when she goes somewhere there are 90% of people wearing a mask.  She 447 
said she feels like she doesn’t know if it’s worth the conflict to enforce a mandate when 448 
most are already wearing them.   449 
Dewind said she heard about a basketball game where players and viewers weren’t 450 
wearing a mask, and she heard about the Midd Night Stroll downtown, where large groups 451 
were indoors and weren’t wearing a mask.  Carpenter said he was downtown, and 452 
everyone was wearing a mask.  Dewind said it would help businesses to have something 453 
to fall back on with a mandate.  She said that only recommending it doesn’t send the right 454 
message.  455 
Carpenter said he understands the two best things we can do is to get vaccinated or to 456 
wear a mask and that it’s a personal choice and not a law.  He said he and his wife went 457 
to Midd Night Stroll and were so proud that almost all were wearing a mask.  He said he 458 
feels like creating a mandate will create tension when people are already wearing masks 459 
and that the community does the right thing already, without the mandate.   460 
Carpenter said if it’s not enforced by the police, there will be a few people who become 461 
mask patrol and will call the police every time they see someone without a mask, and that 462 
it ties up a lot of police time.  He said that without something that is an enforcement action, 463 
it becomes more of a job of the police to calm people down because there is nothing that 464 
they can push.  He said he doesn’t feel like we should put this on our police who are 465 
already understaffed.  Carpenter said we should make statement that we support wearing 466 
masks and recommend it.  He said we have the right to say that for all our town facilities, 467 
we require masks.  He said we are then setting a standard.  Carpenter said that if a mask 468 
mandate is going to happen, it needs to come from the state.  469 
Brown said that the Board is talking about wearing a mask in a public setting.  He said 470 
individual offices aren’t public settings, and that a store or a restaurant is a public setting.  471 
Brown said it is up the businesses to enforce it or not.  Brown said we should make a 472 
resolution that says that we support them.  Brown said the language in the resolution is 473 
going to be should, not shall.  Carpenter said a business can make it a shall, not should, 474 
if they choose, because it’s their own business.  475 
Carpenter said the Selectboard can approve the motion with an updated resolution that 476 
Ramsay will update, and that the Board can stop by the Town Offices to sign it.  Artim 477 
moved that the Selectboard of the Town of Middlebury sign a resolution that says that by 478 
resolution of the Middlebury Selectboard, persons entering this facility should wear 479 
protective face coverings that cover their nose and mouth in order to assist with the 480 
ongoing spread of COVID19 when indoors.  Fuentes-George seconded the motion.  The 481 
motion carried with 6 in favor, 1 absent.  MOTION PASSED. 482 
 483 

11.  Updates on Inquiry to Vermont Community Broadband Regarding Funding 484 
Maple Broadband’s Purchase of Fiber Optic Cable and Electronics Equipment (if 485 

available) 486 
 487 

Ramsay said there is an update in the packet from the Vermont Broadband Board, 488 
which approved a private public partnership to advance the purchase of fiber.  489 

 490 
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 491 
14. Approval of Check Warrants  492 

 493 
Fuentes-George moved to approve total expenditures in the amount of $1,069,404.36, 494 
consisting of $786,617.49 for accounts payable, and $282,786.87 for payroll, for the 495 
period November 17, 2021 through December 14, 2021.  Artim seconded the motion. 496 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 497 
 498 

15. Board Member Concerns 499 
 500 

Fuentes-George said she is appreciative of how engaged the town is and how people 501 
took time out of their schedules to discuss this important topic.  She said she 502 
appreciated that people took the time to say something.  503 
 504 
Artim said he walked to the meeting because he wanted to see the downtown and he 505 
said it is looking fantastic and that there is a lot of momentum that is going to happen.  506 
He said he wanted to thank the town staff for keeping the sidewalks in good shape and 507 
all that goes on behinds the scenes.  He said it’s an honor to serve everyone in the 508 
town.  509 
 510 
Thomas said she stands by the decision regarding masks and is proud of all the 511 
Selectboard does, even if it’s hard.  512 
 513 
Brown said he thinks it was an easy decision regarding masks.  514 
 515 
Seeley said if you haven’t been in library, you should stop by to see the beautiful 516 
decorations that the Garden Club does and the tree in the window.  517 
 518 
Carpenter said he likes that the Board can have dialogue on different concerns.  He 519 
said he is thankful for the time that everyone puts in for the community and for the town 520 
staff.   521 

 522 
18. Adjourn 523 

 524 
The meeting adjourned at 9:30 p.m. upon motion by Brown, seconded by Fuentes-525 
George.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED.  526 
 527 
The next regular meeting of the Middlebury Selectboard will be Tuesday, December 28, 528 
2021 at 7:00 p.m. at the Middlebury Town Offices and via Zoom. 529 

 530 
 531 
Respectfully submitted, 532 
Crystal Grant 533 


